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IHTEPE'ID - 27 nunHA, 10:00 © 7846 ' [Hapia MNoaeuwenxa, Mews Editor, Journalist 8 Eloou.ua

«He po3ymilo, YoMy KOMNaHii CKOpPOUyIOTb junior-axiBLiB».
IHTepB'io 3 CEO xapkKiBcbkol KomnaHii ZONE3000, B aKin npautoe
noHag 2200 cnevuianicTiB

. ¥ci cTatTi, 06roeopeHHs, HoBuHK npo Al — B ogHoMY Micyi. [puegHyiTecs Ao Al cninsHoTu!

Y cepeicHil IT-komnanii ZONE3000 npautoe noHag 2000 daxieuie. MNpu ubomy 80% KomaHAW 30CepepKeHi Ha ogHoMY
amMepuWKaHCbKOMY KnieHTi. [lonpu cTarHauito cepsBiCHOro pMHKY KOMNAaHii BAaeTbCA MaTh BUTOPr Ao 4 MinbApaie
rpUBEHb, 36inbluyBaTH aoxig Ha 12% 3a pik | yTpumyBaTh 15 xabie B YkpaiHi.

B iHTepe'to DOU CEQ komnanii Ceprii CkypixiH po3nogiB, YoMy KOMNaHis 3anycTnna CBiil NPOEKT ANA IKYHIB,
AK obnawTyeana nig3emMHuid odic y XapKoBi, CKinbkv npauiBHUKIB BigBigyoTb ncuxonoris i Ak LU «cnpocTUB XUTTA»
KOMaHAi TexnigTpruMKm.
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— Topik y Bac 6yno noHag 2200 cniBpobiTHMKiE B YKpaiHi. Ak BMpocna KoMaHga BigToai? Axkuit nnaH

i3 Halimy Ha 2026 pik?

3anuwmunace Ha TOMY X piBHi — 2200+ cniepo6iTHUKIB. MK HaltmMaemo, ane Ansa Toro, Wob nepekpuTy NPUPOLHUIA
BiaTik. Bnnabko 60% Hawwux daxieuie npauytoe B Customer Support, a Ha UbOMY HanpAMI NPUPOAHAa NNWHHICTL KaapiB.
Hanpuknag, TyT npaytoe 6arato CTYAEHTIB, AKi po3rnafaTb Taky poboTy AK TUMYACOBY, TOMY 3roJoM MOXYTb

il amiHOBaTH.
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a7 I{DMEHTapiB i NignucaTtvcs Ha KOMEHTapi KomMeHTapi MOMYTb 3aNMLIATH TINbKWM KOPUCTYBaYI 3 NiATEERAMEHUMU aKaYHTAMM.
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Vitaliy Fedoriv TL/Senior Software Engineer 27.07.2026 20:24

B KomMnaHii nonoBWHa (AKLLO He Binblue Hapody) NPoCTo CannopT/KOMMUEHTP, KOTo 3 iM HABUPaTH AK HE JKYHIB.
Hy i Tekyuka BignoBigHa — KOMY OXOTa POKaMKW Ha CannopTi CUAITK, We A HoYaMK.
Hy i nnatATbL cannopTy BiANOBiagHO — 6aKcis 4008-5008, He MOLUMKYELL.

BignoeicT Migrpumatw

Cepriii MapwmH Project Manager e Self employed 27.07.2026 15:58

Ane npu UBOMY BOHW [0AAKTE OOHY YMOBY: criewianicTih mawTe nepebyeaTti 3a mexamu YipaiHn. BoHwn xouyTe ByTu
BNEeBHEHWMM: 3aBTpa IXHIl NPOEKT He 3yNMHWUTLCA Yepes obeTpin abo mobinisavuito knoyoswx niogen. [ina BizHecy
nepenbavyeaHicTe i cTabineHicTe NpoLecie YacTo BAXNMBILLI 3a LiHY.

AnA MeHe Ue iMX0 Haragano, Wo NaAaM BHYLWWIK Te Wo TH NICNA XOPCTKOro oBCTpiny NpokKaacwwbLea i ngew nephomMuTi
Ha poBoTi HIBUTO HIYOro He BYNOo — e OK | YOMYCh HenucaHa HOpMa. Xo4a Tak BYTH HE MOXE.

A 3a KOpaoHam noau iHoAj AyMaroTb NPo NKAEA PU3MK MEHEOXMEHT | NP0 KOMaHOy 3 AKOK NPaukoTh. ALxe cborogHi
KOMaH[a €, a 3aBTpa NONOBWHU KOMaHAW MOXEe BUNAAKOBO He CTaTK. | Le pU3UK 418 HUX | e OUeBMAHO.

BignosicTu MigTprMaTi

ﬂ Vic Programmer 30.07.2026 14:22
' Ckopiwe, He [MBNAYMCE Ha YCHO ICTOpPIK NOACTBa — 3@ HE BEeNWKI NPOMIDKKIW Yacy HYNbBKWX Ta AecATUX B YkpaiHuis

CK/lanach Taka HOPMa, WO BilAHA Le WOCh eKCTpa opavMHapHe. A CTaTUCTUYHO BiliHA Lie NepMaHeHTHWIA CTaH cycninbCTe,
60 3a Kapnom ¢oH Knayaegiuem — KpaidHA dopma KOHKypeHLUii. B yMoBax o6MeMeHHA pecypcy, KOHKYPeHUis € no ycil
nnaHeTi B ycix 6inoriYyHux Bugax.
Si vis pacem, para bellum.
P.S. Tiwe CLUA soroBanm 35 pasie nuvwe 3a Ue cToniTTa, i3 5 Benukumu BinHamw. | npn yomy 11 sepecHa 2001 poky,
6oMBi Oii 6ynm Ha TepiTopii CLUA i 6yno eauHe 3acTocyBaHHA cTaTTi 5 HATO B icTopii. YKpaiHa Hacnpagegi Tex nocunana
BifickKa B IpakK i T.4. TOBTO «CMNOKid» Le He BinbLe Hix innsia, loro 3abecneuye WBWALWE AaepHa Tpiaga i 12 aBiaHOCHWUX
rpynn. XKoAHWiA nanipelb Yv yroga peanbHol 6e3nexku 3a6ecneydT He 3[1aTHa 3a BU3HAYeHHAM.

Bignoeictn NigTpumaTty
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Online Article "'I don't understand why companies are cutting junior specialists'..." — DOU, 27
July 2026

Complete English translation of the document reproduced on the first 2 pages of this file; the original is in Ukrainian.

Square brackets contain descriptions of images, emoji, stickers and icons, and labels that identify screen
elements such as the sender's side, replies and reactions. A middle dot () separates items that stand on one line
on the screen.
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INTERVIEW - 27 July, 10:00 - [Eye icon] 7,846 - [Photograph] Dariia Podvyshenna, News Editor, Journalist at
[Logo:] DOU.ua

"I don't understand why companies are cutting junior specialists". Interview with the CEO of the Kharkiv

company ZONE3000, which employs more than 2,200 specialists

[Light bulb emoji] All articles, discussions and news about Al in one place. Join the Al community!

The service IT company ZONE3000 employs more than 2,000 specialists. At the same time, 80% of the team is
focused on one American client. Despite the stagnation of the service market, the company manages to keep
revenue of up to 4 billion hryvnias, increase income by 12% a year and maintain 15 hubs in Ukraine.

In an interview with DOU, the CEO of the company Serhii Skurikhin told why the company launched its own
project for juniors, how it set up an underground office in Kharkiv, how many employees see psychologists,
and how Al "made life easier" for the technical support team.

[Photograph: a man in a white shirt]

— Last year you had more than 2,200 employees in Ukraine. How has the team grown since then? What is the
hiring plan for 2026?

It has stayed at the same level — 2,200+ employees. We are hiring, but in order to cover natural attrition. About
60% of our specialists work in Customer Support, and in this area staff turnover is natural. For example, many
students work here who see this job as temporary, so they may change it later.
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[Up arrow] 7 comments - [Envelope icon] Subscribe to comments - Only users with verified accounts can leave
comments.

[Photograph] Vitaliy Fedoriv, TL/Senior Software Engineer - 27 July 2026, 20:24

Half of the company (if not more of the people) is simply support/call center, whom else would they hire but
juniors.

And the turnover is accordingly: who wants to sit in support for years, and at night too.
And they pay support accordingly, 400—500 bucks, you will not live it up on that.
Reply - [Thumbs up icon] Support

[Photograph] Serhii Parshyn, Project Manager at Self employed - 27 July 2026, 15:58

[Quotation:] But at the same time they add one condition: the specialists must be outside Ukraine. They want to
be sure that tomorrow their project will not stop because of a shelling or the mobilization of key people. For
business, predictability and stability of processes are often more important than price.
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Online Article "'I don't understand why companies are cutting junior specialists'..." — DOU, 27
July 2026

For me, imho, this was a reminder that people have been made to believe that waking up after a brutal shelling
and going to perform at work as if nothing had happened is OK and, for some reason, an unwritten norm.
Although it should not be like this.

And abroad people sometimes think about people, risk management and the team they work with. After all,
today the team is there, and tomorrow half of the team may suddenly be gone. And this is a risk for them, and
that is obvious.

Reply - [Thumbs up icon] Support
[Photograph] Vic, Programmer - 30 July 2026, 14:22

Rather, regardless of the whole history of mankind: over short periods of time in the 2000s and 2010s,
Ukrainians developed a norm that war is something extraordinary. But statistically war is a permanent state
of society, because according to Carl von Clausewitz it is the extreme form of competition. Under
conditions of limited resources, competition exists all over the planet in all biological species.

Si vis pacem, para bellum.

P.S. The same USA has fought 35 times in this century alone, with 5 large wars. And by the way, on 11
September 2001 the hostilities were on the territory of the USA, and it was the only invocation of Article 5
of NATO in history. Ukraine, in fact, also sent troops to Iraq, etc., so "calm" is no more than an illusion; it is
ensured rather by a nuclear triad and 12 aircraft carrier groups. No piece of paper or agreement is able to
provide real security, by definition.

Reply - [Thumbs up icon] Support
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